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Do youDo youDo you    
recognize this?recognize this?recognize this?



" I  h a v e  n o t h i n g  t o  s a y ,
 I  a m  s a y i n g  i t ,  

a n d  t h a t  i s  p o e t r y . "

J O H N  C A G EJ O H N  C A G EJ O H N  C A G E
( 1 9 1 2 – 1 9 9 2 )





Do youDo youDo you    
recognize this?recognize this?recognize this?



J S  B A C H
(AKA "OLD BACH")



F R É D É R I C  C H O P I N
(1810-1849)



F R É D É R I C  C H O P I N
(1810-1849)



Once upon a time... at Vouch 



"Our docs
are a mess!"

uh oh, documentation woes



uh oh, documentation woes



What is a
Composer?



Music TheoryMusic TheoryMusic Theory
HOW MUSIC WORKS,

TL;DR IT'S ALL JUST MATH 





Do youDo youDo you    
recognize this?recognize this?recognize this?



intelligence patterns 



intelligence loves patterns 



intelligence loves patterns 



intelligence loves patterns 





The Location
of Meaning

Chapter VI:



To find LOCATION OF MEANING  we must consider  
  3 levels of understanding  

FRAME | OUTER MESSAGE |INNER MESSAGE  



Frame



✨Outer message✨ 



3 Inner message 



"VOUCH!"

back to the story 



 
 



Dia-taxis

Tutorials How to Guides

Explanation Reference

"across"

"arrangement"



Tutorials How to Guides

Explanation Reference

Study

Practice

Theory

Work

for learning for tasks

for background quick info





"we love
hangin out!"

Missed Connections 



8 SESSIONS 
4 HOURS
3-6 PEOPLE PER SESSION
45 MIN TALK ON DIATAXIS
3 GROUP ACTIVITIES 
RECURSIVE IMPROVEMENT
VIA FEEDBACK SURVEY





How toHow toHow to    
recognize success?recognize success?recognize success?    



☑  Shorter Time onboarding  



☑  New ArtifactsCompleted  



☑   Features Integrated more quickly



How to diy? 
CONSIDER THE OUTER MESSAGE YOU'VE PROVIDED

AND THE INNER MESSAGE YOU ARE 
TRYING TO COMMUNICATE 



Consider your team documentation practices 
are your technical artifacts on the same page
or playing out of tune?

How good is your Outer Message?

Outer Message 
1.

a.

i.

DocsINDIVIDUALISTIC UNIVERSAL



Consider your code
 is it conventional? 

Inner Message 
1.

a.
                  organized?
                               or complex?

 

Code ORGANIZED COMPLEX 



Code ORGANIZED COMPLEX 
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Code ORGANIZED COMPLEX 

Do
cs

 
IN

DI
VI

DU
AL

IST
IC

UN
IV

ER
SA

L
(O

UT
ER

 M
ES

SA
GE

)

INNER  MESSAGE

docs optimized for UX 
kept up to date 
spec/schema
strong/static typed 
100% test coverage
documentation that
leverages shared language 
use framework as intended
 extend syntax w doc strings,
metadata
prioritize code readability
over fanciness 

Open Source / Unicorn Dev Team 



Code ORGANIZED COMPLEX 
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INNER  MESSAGE

docs optimized for UX 
kept up to date 
spec/schema 
100% test coverage
documentation that
leverages shared language 
use framework as intended
 extend syntax w doc strings,
metadata
prioritize code readability

Open Source / Unicorn Dev Team 

 

readme Exists with
essentials
partial test coverage 
spec/schema/types 
your own flavor of
<insert-framework>

"Good enough" to start up



Code ORGANIZED COMPLEX 
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INNER  MESSAGE

docs optimized for UX 
kept up to date 
spec/schema 
100% test coverage
documentation that
leverages shared language 
use framework as intended
 extend syntax w doc strings,
metadata
prioritize code readability

Open Source / Unicorn Dev Team 

readme Exists with
essentials
partial test coverage 
spec/schema 
your own flavor of
<insert-framework>

"Good enough" to start up

no docs
no tests
no consistent style 

 "Research and Development"  



Code ORGANIZED COMPLEX 
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INNER  MESSAGE

docs optimized for UX 
kept up to date 
spec/schema 
100% test coverage
documentation that leverages
shared language  
use framework as intended
 extend syntax w doc strings,
metadata
prioritize code readability 

Open Source  / Unicorn Dev Team  

you hav e time so document
everything as you dev it 
spec/schema 
okay test coverage
accidentally made your own flavor
of react 

Greenfield project  

Documented ideation process and pre proj
planning 
bespoke project architecture
complex implementation

Well planned new product

swagger and apis documented 
code readability 
consistent code style across codebase
partial test coverage 
spec/schema 

A few stable clients

readme Exists with essentials
partial test coverage 
spec/schema 
your own flavor of <insert-framework>

"Good enough" to start up

why/how and user journey not documented 
product version of readme
new feature branch (20+ commit) 

Quickly developed feature for client

personal org-mode
code 

solo dolo, "that cranky guy; he'd prob share
his emacs config tho" 

automated docs ?
code style = consistent 

startup, experienced engineers  "two pizza
team" 

Moving quick!
no docs
no tests
no consistent style 

"Research and Development"  



Neutral Evil 
Code LAWFUL CHAOTIC 

Do
cs
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Lawful Good Neutral Good Chaotic Good

Lawful Neutral True Neutral Chaotic Neutral

Lawful Evil Chaotic Evil



Sources
@lambduhh


